IRHS Football Booster Agenda
June 19, 2024 @6pm
Motion to start: 6:01 - Sandra Dooling

_»
Approval of previous meeting minutes - 3rd meeting -
Don motions to approve, Denisse 2nd
Attendance: Ruth Kroner, Jenn Serrano, Denisse Bravo, Michael Bravo, Kristie
VanPatten, Don Morris, Sandra Dooling, Coach Stott, Kristina Stott, Veronica Serrano,

Juan Manuel Beraudes (could not read spelling - sorry), Kelly DeLaughter, Shelley
Hoag, Jennifer Hagele

Treasurer’s Report
12,720.61 as of today

Several purchases in May - U of A FB camp, Egees for Dolphins camp, bus, copies,
Just Chilly 7’s

June purchases - victory gear, copies, Kino 7 on 7 waters and gatorade and cuties
Incoming - calendar fundraisers, banner sponsorships,

Old Business:

- By laws for 2024 - changes made and Booster packet was submitted to
Dr. Jenkins for District approval - Have not heard anything. No news is
good news

- Calendar Fundraiser - extend turn in to Monday 6/24 for final pick
up?

- Do we want to extend the final pick up to Monday? - Yes

- 8 turned in for early cut-off

e Need to ask for donations of gift cards for prizes

- 1st order of Practice gear paid - $6,268.07
- Schedule Meeting with new AD for approval of Chris Kidney’s friend to live



stream games

- Guardian Caps - Freshman parent trying to get a donation for them

- WE have a freshman parent who is reaching out to Cardinals to see if they
will donate for the Guardian Caps, if so, we will get the boys other great
stuff.

- Thursday night dinners - Boosters are contacting previous restaurants, once
Varsity dinners are locked in, will work on FROSH Wednesday night
dinners. End of Season BBQ - all teams 8/17?

- End of summer Season BBQ - 8/9 tentatively after the FROSH practice. We
will hope to do pictures that date as well for Varsity. Inviting band
- e Mom tackle event - can we do this with Senior boys? Will do this at the BBQ.

- Meeting with Band - went well. They said they think they can open
concessions earlier to accommodate having food provided. We may pivot and
provide Egee sales before the games instead of getting Kona Ice truck. Jenn
motions to sell Egees at the tailgate and sell for $1 and provide hotdogs for the
players before home games. Don 2nd.

- Spirit Wear Store is live today - email sent to parents. Will be open for 10 days
starting 6/19/2024. Then we will open again closer to the start of season

New Business:
- 7v7 in Maricopa - Booster provides gatorade, water, and some healthy snacks
and our tents that are in the storage shed? 2nd by Don.
- Jenn motions to also bring gatorade to Mountain View - Denisse 2nd’s

- Tailgating down by the bleachers - Need fun activities for the students
- Cornhole
- Axe game from Costco

- Photo Day - waiting to hear back from Ashley for dates in July and August

- We need a text notification app. Discussion of using Remind or Band. Band is
preferred due to its additional features like calendar sync and events sign up. Ruth
motioned to sign up for Band, Denisse 2nd.

UPCOMING DATES:

o Next booster meeting: 2 dates in July 7/9 and 7/31



e 6/20 7v7 @Mt View

e 6/22 Habitat for Humanity

e 6/22 Just Chilly 7v7 in Maricopa

e 6/25 7v7 and Big Man @ Marana

e 6/27 Last Day of Summer practice

e 6/27 7v7 @ Mt View

e Weight room is open M-Th in off-season/July from 8:30-10am

e Practice starts 7/29
e Pre-Season scrimmage is 8/21

We held a raffle drawing for all kids who submitted their Calendar fundraiser early. All
names written on strips of paper and put in a cup for drawing. Facebook
live-streamed the drawing on our page, Coach Scott drew the names. 1st prize went
to Grant Dooling, 2nd prize went to Zander Bravo. Students will be notified so they
can select their prize.

Jen Motioned to end the meeting and Don 2nd that motion. Meeting ended at 8:45pm
on 6/19/2024



