IRHS Football Booster Agenda
August 12th, 2024 @6pm

Meeting Called to order at 6:04pm

Attendance: Jenn Serrano, Ruth Kroner, Denisse Bravo, Don
Morris,

R

e Approval of previous meeting minutes: Jenn motions to approve last meeting
minutes, Denisse 2nd
e Treasurer’s Report

Balance at of 8/12/24 is $14,869.97
8/1 - $110 deposit-
8/1 - $610 deposit-Venmo
8/2 - $142.28 debit-Amazon stadium chairs for calendar raffle prize
8/5 - $130 deposit for gear
8/5 - $175 deposit- for gear
8/6 - $175 deposit- for gear
8/8 - $175 deposit-for gear
8/8 - $110 deposit-
8/9 - $610 deposit-Venmo
8/9 - $99.90 debit-Amazon
8/9 - $1013.13 debit-Costco for BBQ
8/9 - $8.15 debit-Dollar Tree
8/9 - $100 debit-Fry’s Food
8/12 - $130 deposit-
8/12 - $550 deposit-senior dedication and banner renewal)
8/12 - $445.13 deposit-Square
8/12 - $150 deposit- (senior dedication?)
VENMO deposit breakdowns
8/1 - $150- for dedication



8/1 - $150-for dedication

8/1 - $45- duffle

8/5 - $175-r for gear

8/5 - $130-for gear

8/8 - $175- for gear

8/8 - $175- for gear

8/8 - $130- for gear

8/9 - $175- for gear

8/10 - $4- misc. Merch

8/10 - $2-misc merch

8/10 - $20-misc merch
We know that a debit for $4,091.09 will post very soon for Victory Geary

Old Business:
Guardian Helmets - Coach Stott said football program can help

e Jennis going to order ASAP. May take 2 weeks depending on color
End of Summer BBQ - Nighthawk football program
e It was AMAZING
e Great turn out
e \We are estimating 400+ people
e Things that went well: Timing, end of FROSH practice, Varsity pictures, right as
school started. Stick with just water, outdoor games to play, senior mom tackle.

e Things to do differently: Microphone/megaphone, food line on both sides of the



table, condiment station at a separate table. Use name tags next year.
FROSH pictures - August 15th @430pm before practice room F119 - This is a new
date because the fundraiser blitz for the Victory coupons.
Status of Thursday Night dinner sponsors

Meal Date Game Restaurant

8/28 8/29 Home vs. Seton Catholic

9/5 9/6 @ Buena Carrabba's Italian Girill
9/12 9/13 Home vs. Empire La Hacienda
9/19 9/20 @ Douglas Dominick's Real Italian
9/26 9/27 Home vs. Sahuaro Chili's Oro Valley
10/3 10/4 @ Flowing Wells Texas Roadhouse
10/10 10/11 @ Tucson High Bubb's Grub
BYE 10/18 BYE WEEK
10/24 10/25 Home vs. Nogales Carrabba's Italian Grill
10/31 11/1 Home vs. Maricopa Olive Garden
11/7 11/8 @ Mountain View Arizona Sands Club

Band app is up and running

e Just need to continue to share and get more people signed up
e Have QR code available for signing up at games

Fry’s Community Rewards
e Jenn will email out how to sign up

Personalized Jerseys for Varsity - Players voted on Friday - White jersey won
Polos for FROSH -

e Jenn has placed the order through Victory Gear for the jerseys



e Jenn will contact Under Armour about the FROSH polos
AZPreps365 has the most up to date schedule as far as we know

Still need people to help with filming games - Football program will pay

e Need one person for home games to do end-zone camera

e Need two people for away games, that person can/will travel with the team

Banner Sponsorships

e Jenn has had a ton come in, combo of renewals and new

Lift-a-thon - October
e Halloween themed - super hero shirts?

New Business:
Gatorade donation for admission at scrimmage

e Scrimmage next Wednesday vs. Catalina Foothills
o We will ask for “Gatorade”, requesting no red - Electrolyte drink, NOT energy drink.

Sign making night - Friday 8/23 in the cafeteria?
e Jenn will reserve the cafeteria
e Send out a RSVP
e 5-7pm
e Include in RSVP a list of what to bring/suggestions
o Poster board
Lights
Ribbon
Stickers
Glue
Zipties
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Teacher appreciation shirts - week of 9/13 game

e Need to send something to the Senior boys to have them fill out who they want their
dedication to go to, Sandra will add that to the Senior questionnaire

Pink out shirts will be added to Spirit store in a couple weeks
e Jim Click raffle - It would need to get cleared through the
district because it was declined for another group last
year. Jenn will forward to Beth Lake, out district rep for
boosters.

Or as brought - questions/comments

UPCOMING DATES:Next booster meeting 8/26 @ 6pm
Scrimmage 8/21, first game 8/29

Sandra Dooling motioned to close at 6:47pm, Ruth Kroner 2nd



