IRHS Football Booster Agenda
October 4th, 2023 @ 5:00pm

Starting 1707
Approval of Previous meeting minutes

Ruth motioned for approval
Denisse 2nd

Treasurer’s Report

7701.73 current

655 deposit

Check from coach Stott

1 more check from banner sponsor

Behind what is typical because no Dolphins snack bar
No outstanding bills

Committee Reports

Friday morning breakfast

Dunkin next week

Chick fil a after break

Need one for 27th - emailed lhop, awaiting price

Last breakfast will be chicken and waffles

For next year, possibly move back to Thursday night dinners

Old Business:

October gear - pink shirts for players, Varsity got their sleeves and turf tape

Away game pregame and postgame meals - Nogales & Maricopa. Denise Bravo will
coordinate for Frosh Thursday games

Food Permit

Senior/Mom pictures

New Business:
Tailgating - lots of discussion about what we can do to improve attendance. Possibly a

move of location down by home stands open area at bottom of the ramp. Will set up a
meeting with admin post-season to discuss what went well and ideas for next year.



End of season banquets - frosh/soph 11/8/23; Varsity 11/15/23 (this date may change
based on play-off potential)

We need to set up dinner -

e boosters play for players, coaches & coaches wife.

e All others must pre-pay (ideas about how to manage this - flyer home w/ boys,

email, social media posts).

e Will call around to restaurants. Trying to keep under $10/plate

Other ideas

e Photo booth

e Gift idea (not t-shirts)

e Balloon tower used by Ruth Kroner - Sandra Dooling coordinating

Senior gifts - Need pictures of the boys - Sandra Dooling will take picts on Senior night
to print for this. Could potentially also use picts from our team photo session - will verify
with photographer that this is ok but, don’t anticipate a problem b/c we are not selling.

Need 1 more dinner night for Frosh/Soph

Senior Night - NEED NON_SENIOR parent volunteers
Flowers
Mothers pin - Jen S. will coordinate making these

Anything else?

March at the Ridge for band: October 28th here at the stadium. Will inform them of
time.
Snack bar at the Ridge?

UPCOMING DATES:
e Next booster meeting 10/25/23 in cafeteria
e 10/6 Pink Out
e 11/3 Senior Night

Meeting adjourned 1743



